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Abstract:

Introduction: Nowadays, major changes have made in governmental structures, particularly
health systems. In these organizations, increasing costs and customer expectations have shifted
government attention towards the proper management of resources. Undoubtedly the decision to
manage resources properly requires information including financial information which provided
by accounting system. There are two types of manner of cash and accrual which used in the
public accounting system. In the cash accounting, disadvantages such as lack of relevant
information on how to manage the assets and liabilities has led that nowadays, many countries
are moving towards accrual accounting. About this reform in governmental accounting system,

the researchers were prompted to determine the challenges of deploying such a system.

Methods: The present study is descriptive. A cross-sectional study in terms of time and in terms
of its goals was applied. According to stages and process of doing, this research is considered a
combinative study from type of transformative procedures. So that Phase Il, interviews, began
with using the basic framework of the systematic review and then according to framework of the
systematic review and initial reports of the second phase, accreditation checklist was prepared
and Phase Ill of the study was conducted and Finally, the results of the two stages were

combined and shared When interpreting the results

Results: In connection with the implementation of the accrual accounting system in the
health sector, four key factors such as hidden infrastructure factors (understanding, insight,
motivation, value), apparent infrastructure factors (leadership, followers, environment),
Superstructure factors (structure, manpower, processes) and common factors linking between all
of the factors (knowledge, technology) were identified for change in the financial system of the
health sector that the most challenges were associated with the main components of

understanding, leadership, value and followers.

Discussion: Based on the research findings, dimensions of the structure, manpower and
processes need to be changed to fit together to prepare the implementation and stabilization of
accrual accounting. Therefore, change in understanding, insight, motivation and value will cause
changes in the apparent infrastructure factors and any changes in the apparent infrastructure
factors will result the changes in the Superstructure factors of the structure, manpower and

processes. Of course it is necessary to explain the main factors that have caused to fitting change



at all organizational levels by linking all the factors, are knowledge and technology. So,
according to these variables, it is recommended that a Road Map is developed for change in

financial system and change management is done by it.

Keywords: Accounting, Accounts Payable and Receivable, Financial Audit, Financial
Management.
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